1. Sigma’s go faster with 9 crew. They  are the most critical bit of kit you carry so cultivate them .  Accept that not many will want to commit to a series or a season , so build  up your crew pool . There are loads of folk out there wanting to sail . Use the crew finding sites on the Sigma  and Winter and Spring series websites. Learn from the experienced and give them responsibility  so that they come back.  Tolerate and teach the inexperienced  who will reward you with loyalty. Regard the process as an interesting way to make new friends .

2. You cant win races with a foul bottom. Aladdin’s Cave sell extending boat hooks to which you can fit brushes on a cranked head.   10 mts a side every week will keep your hull and rudder clean – and with luck the keel too.

3. Get out early – leave soon after 0800 to sort out your upwind tune and compass readings , then run down wind practising hoists  gybes and drops.

4. Most of us have a hand held GPS, so give it to the crew on the side deck. As a minimum they should know the COG on each tack to help you with shifts and lay line calls. 9 brains are better than 1.  Look for transits at each end of the line, plot GPS positions some distance either side of the line on these transits , plot a course between the two  on the map function  and hey presto you have a visual reference to your position vis a vis the line – great for avoiding that midline sag.

5. Print off the polars from the website. If you cant make the numbers upwind , do your pre-race set up alongside a faster boat – and ask them why they are faster. Try putting the bow down a few degrees with the leeward tell tails just lifting till the speed comes up ( typically 0.5 knot) , then come back to your course and 9 times out of 10 the speed will  hold at the higher value.

6. Time your drops from genny up to spi down. Your GPS will give you time to the mark  . There is nothing slower than going around the lee mark with the spi still up and the genny down!

7. Work out the tactics 1 leg ahead. Thus think about which side of the lee mark you wish to approach from so you can plan your exit from the previous windward mark to get there.

8. Don’t relax on the run. Wind shifts are still important if you have to put a gybe in. Understand how a change of tide across the leg will affect the wind , and plan your gybes accordingly

9. De brief  after food and drink , without blame . Practice anything that went wrong before next weeks race.

10. Laugh a lot!

Once you’ve got that lot sorted out you will be winning and wont need those new sails!

